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Please substitute the attached directive and peges J and ^ for the 
ones in your copy of the proposed report by the Bureau of the Budget to 
the President dealing with the organization of the Psychological Strategy 
Board, dated May 1, 1952. 
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{%ru*JUtU ^ 




TO* Secretary of State 
Secretary of Defense 
Director, Central Intelligence 


At direction the Director of the Bureau of the Budget has undertaken 
a stwly to determine whether the directive of April 4, 1951 which established 
the Psychological Strategy Board and defines its ooaospt, organisation and 
relationships should now he emended in the light of the initial experiences 
of tl» Board. In addition to having the results of that study, I have also 
ted the Umfit of otter thoughtful oom&oitt md suggestion* 


It le ay view that a healthy start toward ths objectives of last April 
ff* mAm •»* thmt no significant alteration in the organisation estab- 

U cmoa»Mry at this tin*. Certain clarifications 
of that directive, however, will permit further progress and are hereby 
authorised end directed. J 


1. The Board Should afford first priority to its responsibility 
for evaluation and to the forward and strategic aspects of 
its responsibilities under the directive of April 4, 1951. 

It should he highly selective in accepting responsibilities, 
either in planning or coordination, for current or non- 
•trategie natters and should accept such w p w iMi jtle s 
only if they do not impair its ability to carry out its 
& uadamental role . The Board should encourage the strengthen* 1 * 
ing of other Mec h a n ism and procedure et the departmental 
level for coordination and for current and operational 
planning. 


A practice of rotation among the xsabers of the Board of the 
position of chairman would most suitably signify the intent 
of the directive of April 4, 1951. An laportant objective 
of that directive was to relieve the nestoere of the Boar d by 
utilisation of the Director in organising its business 
including the expediting of reaching decisions and ths Board 
esy» if it so ehooaes, utilise the Director as presiding 

OfflOftTa 


I telievo that it would be telpful to ae if the Board could eu&geet 
occasions when I night became more directly informed of its work through a 
nesting with the Board, the Director and the Executive Secretary of the 
Rational Security Council. 


1 am transmitting the report of the Bureau of the Budget for further 
studsr and appropriate action of the Board. 
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The Director was eonselou a of the need to lift the Board’s activities 
to & a tratoglo plana in point of level and to the longer range problems in 
point of tine. Ha cautioned against the acceptance of problems of a purely 
inter-departeantal or currant nature to a degree which would adversely affect 
the Board ® e capability to develop its sore Icng-rstng© * strategic program. 

Hie initial list of problems inoluded a plan for strategic planning not 
pr©vious3y initiated, in practice, however, a sufficiently large agenda of 
currently unaolved problems to consume the efforts of the PSB plannirg staff 
and facilities was available ftcsn the interdepartmental mochani sms t h*n 
existing, from the NSC and, in a few cases, from the suggestion of certain 
officials , The longgg-renge projects included in the Director’s first list 
of problems have therefore not been pursued with vigor nor supported ty the 
best available PSB or departaaatal staff. 

the resultant tendency to restrict the Board 0 # concern to current 
probleaia haa affected its program in two other areas as veil (1) evaluation 
and (a) coordination. 


It hae organised only a limited program in the field of evaluation. 

¥hile it haa bean able to complete some specific projects such as tha 
appraisal of the imp® at of the disarmament proposals it haa not yet developed 
plane, techniques, nor staff for full-ooole evaluation of the national effort. 
Yet it ia precisely this activity which will fertilise and support a program 
of forward strategic planning. 


of the Boards s activities in the field of ooordination are either 
of a purely administrative nature or in the area of operational coordination 
which the Directive dearly leaves with the departments, Tha responsibilities 
of the member departments for the planning, oondugt^aflfi ooordination of actual 
operations ia not diminished by tha rTaeiM i ill 11 ai lUieftt^, Each of the depart— 
menta^iaeeifUd were direisted to strengthen the existing arrangements within 

deportments for those purposes and the Secretary of state was authorised 
to effect such changes in the interdepartmental coordinating mechanisms estab- 
lished under ESC 59/1. (?he Board should resist the tendency which its exist- 
ence furthers of jjtjJUaing it for the coordination of natters the responsibility 
for which should reetywith the departments y 

' Board is to fulfill the objectives of the President’s Directive 
it will be necessary to shift its emphasis to provida for a greater and more 
adequate scheduling and support of anticipatory forward pi*«w<wg ®nd coordina- 
tion programs and a more selective approach to the pi arming and ooordination 
of current or operational matters. It is in these directions, however, that 
the member agencies are most alert to the possibility of the Board usur ping 
responsibilities except in the single case of planning for the extremely long- 
range and tenuous prospect of general hostilities. The Foard’s role and 
responsibility for forward strategic planning may thus need to be reaffirmed. 

The Board thus will need the support of a clarification, or, more properly, 
aa iteration, of the forward and strategic aspect of the role under tha 
Directive. 

TOP SECRET It is 
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Insert It is recommended that the forward and strategic aspect of 

x be reaffirmed , 
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Insert 

that .j^e. 

iBjttagyfflLAaL JlaLBKatelaLgg. davplepiaa;* v l tbln the resources ' 

member. agOBeiea eg id through a eocooaitarst 

. rlu&4«d&4§iu 

jM,shssseI j&Lte* mrnm^mkiLJs^ 






The differ lag trims of the Boards role and sd. salon have placed an 
equally substantial port in the shaping of the Boards external relationships . 
Roe^ftiendatians have been Bade from tiaa to tiase which vould , if adopted, 
mov& in the direction of greater independence , either for the Board or ite 
Dirf^oTj, or both. Such a move vould run counter to the beeio concept of 
the President ® a directive,, the need for which is hot demonstrated by study 
®f the Board® s experience* The Board was established as a means of aohleving 
effective planning, through an organised utilisation of the resources 
of tha principal agencies rather then providing for an independent aouroe of 
{staff work assd advice to the President . 


MOONSHIP WITH TEE gfESXBBBT 


The Director of the Board as well as the Qoder Secretaries of State 
and Defense and the Director of Central Intelligence who comprise ita member- 
ship, are Presidential appointees. Their relationship with the President 
either an individuals or in their capacities related to the PSB is essentially 
a matter peculiarly personal to the President, nevertheless, the desirability 
has boon advanced of affording the President en opportunity to inform himself 
directly of the views and work of the Board through the assignment to the 
Director of responsibility for a regularised period!® personal reporting 


It .lp_sugge»ted that,. sh cuU tfc^ Pre sidept desir e to 
JS -the_need arises » wit h the Board as a whole , the D irector 


fiO^Lfigdt&L 


fcii-i*.' 


fetea^MoteaugC.fejgs. 
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